Applying Katana Summit’s Team Building to School
Every part of a group or team is important to the team as a whole. Each part is needed to create a great final product, and each part could positively or negatively impact the rest of the team. Members of a team need to respect each other and work together to have positive end results.

Team Building Example from Katana Summit

Every step of building a wind turbine tower builds off the previous step, which means that a mistake in the first step could impact all the steps after. The final product of a tower has a 3mm variance, so many little mistakes along the way could cause the final tower to tilt and not hold together. Similar to shooting a basketball, standing an inch too far to the left could cause you to miss the basket. One small mistake can lead to big problems in the final goal. If the wind turbine tower is off too much by the end, the entire product needs to be restarted, and millions of dollars are wasted. Each part of the tower relies on the previous part, and the process follows a specific order to ensure an acceptable product.

How Team Building Applies to Students
When students are working in a group, they need to contribute equally and depend on each other because every student is unique and has different talents. The individual parts of a team come together to create an excellent final product if everyone works together. If one student is careless and makes a mistake, the entire product may need to be restarted. In addition, one student not contributing can negatively impact the environment of the group and cause bitterness, which can cause the group to lose focus and not create a strong final product. Students should take advantage of the help from other students in the group and use everyone’s unique talents to come together for the best end result.
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