Project SHINE Lesson: 

What Team Are You On?
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Associated Business:  Kawasaki
Instructional Component Used: Leadership

Grade Level: Elementary

Content (what is taught): 

· Team Building

· Leadership

· Communication

Context (how it is taught):

· Through brainstorming traits needed for teamwork
· Using teamwork and communication, all students will participate in the cup dance, sculpting activity, minefield or machine game
· Students will create video showing the skills needed to complete the cup dance

Activity Description:

In this lesson, students will participate in a brainstorming activity to list good traits of leaders and teamwork.  Through the activities, students will be given the chance to use the skills of leadership and teamwork.  The goal of the activities is to give multiple chances in different settings to see how leadership and teamwork are necessary.  After the activities are completed the students will create a video of their findings through the cup dance.

Standards: 

Math: C4





Science: A1, A2
Technology: B1, B2, B4



Engineering: A6
Materials:
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Plastic Cups

· Styrofoam Cups

· Popsicle Sticks

· Pens

· Paper

· Masking tape

· Flip Video Camera or Other Video Camera

Asking Questions: (What Team Are You On?)

Summary: Students will try to learn the cup dance from Kawasaki.  After they have tried to learn the dance, we will start a discussion of what is needed to successfully learn the dance.  The teacher will need to lead a discussion about how we can achieve classroom unity through teamwork.  
Outline:

· Students will try to learn the cup dance

· Students will brainstorm ways to achieve unity

· Students will brainstorm where unity and teamwork is used in the classroom and in the business world

Activity:  The teacher will split the class into groups of four or five.  After the groups are separated, the teacher will model the cup dance two times.  After the teacher is done modeling the cup dance (wee attached file), the students will get 5 minutes to perfect the dance.  After the five minutes is up, the groups will model to the class their own unique cup dance.

	Questions
	Answers

	What did it look like when you first began the cup dance?
	chaos, confusion, panic

	How could you change this so it doesn’t happen again?
	pay attention, take notes or write down the process

	How did working together or helping someone else come into this activity?
	you may have had to ask others for the second part of to refresh your memory

	Could you achieve this activity alone?
	no

	Would it better to work as a team?
	yes because you need help from others.

	What does teamwork look like?
	people are engaged and communication is happening with others, you might see people side-by-side working the steps to the process out

	Can you define teamwork for our class to use throughout the year.
	Sample—Together Everyone Achieves More


Attachments:

Cup Dance Document: T049_SHINE_Teamwork-A-Activity.doc



Exploring Concepts: (What Team Are You On?)

Summary: The students will try different activities that help build teamwork.
Outline:

· The students will play the game minefield or machine game.

Activity: The students will first discuss what things are detrimental to functioning as a group. For each characteristic/action, throw an object into the playing space (the "minefield"). Have group choose partners. One partner is blindfolded at one end of field. The non-blindfolded partners stand at the opposite end of the field and try to talk their partners through the minefield without running into any of the obstacles.

Alternate Activity

Students could play the MACHINE GAME.  The object of this game is to create a machine out of a group of people (i.e. ceiling fan, hot air balloon, watch, etc.).  You might want to split your group into two or three smaller groups.  Each person is required to be accountable for one noise and one motion of the machine.  The group members should then put their motions and sounds together to create the machine.  Give each group about 5 minutes to work together and prepare, and then have the groups present to everyone.  Ask the other groups to guess what machine the group is. 
After the games are complete, give the students time to think about what worked well and what might need to be changed for a more successful game.

Instructing Concepts: (What Team Are You On?)

Leadership

Who invented the light bulb?  Guess again.  Edison didn’t do it, at least not on his own.  He led a team of scientists in a successful effort to create a practical incandescent light bulb and then a system of electric generation and wiring with which it could be supported.  He wasn’t the first nor the only person engaged in this effort.  He was, however, a skilled leader whose corporate team was able to accomplish this as well as other notable goals.  

What is a leader?  Anyone who has seen schoolchildren scrambling to be the line leader knows that it is more than merely being first.  “Assigned leadership” is when one is given the power to be the boss.  It does not equate with being a leader.   The qualities and requirements of an effective leader are subjects about which much has been said and written.  It is a subject of importance throughout STEM, since most successful scientific, engineering, and technological efforts are accomplished through group efforts, in which strong leadership is critical.

Back to Edison.  It took four years for Edison’s team to develop the light bulb.  He led physicists, chemists, and engineers in that laborious effort.  Those who worked for him often provided the breakthroughs which drove the project forward.  A quote of Edison’s:  I readily absorb ideas from every source, frequently starting where the last person left off.  He did not need to have all of the ideas or answers himself in order to lead.  What was required of him, as well as all leaders in scientific fields?  Great leaders have served throughout the lineage of Edison’s company, General Electric.  One who is especially well known is Jack Welch.  Some of his thoughts on the qualities of leadership include admonitions to:
· Manage less (let talented people do their work)
· Articulate one’s vision
· Be less formal
· Energize others
· Face reality
· Get good ideas from everywhere (a la Edison!)
· Follow-up on everything
· Involve everyone
· Have fun   http://www.1000ventures.com/business_guide/mgmt_new-model_25lessons-welch.html   
Will effective leadership result from following a top 25 list of managerial lessons? Perhaps.  It is said that leaders are “made” rather than “born.”  Research has shown that two overriding qualities are needed in leaders: the ability to engender trust and confidence in one’s leadership, and effective communication with employees about the business and their importance to it.
Many types of leaders exist.  In one paradigm, Blake and Moulton’s Managerial/Leadership Grid, the most effective are known as “team leaders.”  They are characterized as having high concern for both people and results.   

This type of person leads by positive example and endeavors to foster a team environment in which all team members can reach their highest potential, both as team members and as people. They encourage the team to reach team goals as effectively as possible, while also working tirelessly to strengthen the bonds among the various members. They normally form and lead some of the most productive teams.  http://www.nwlink.com/~donclark/leader/leadcon.html
Organizing Learning: (What Team Are You On?)
Summary: The students will be participating in a team building activity called sculpting.  

Outline:

· Students will create the tallest structure they can using the given supplies

· The teacher will give a few instructions, but let them work freely to create the tallest structure they can

Activity: Sculpting - Give your groups different supplies such as newspaper, scissors, construction paper, glitter, straws, tape, string, etc. and tell them to create the tallest sculpture they can.  Have them explain the significance. 

Supplies in each Bag:

· Group One-masking tape, 10 Styrofoam cups, plain white paper, ink pens.

· Group Two-masking tape 6 feet long, string, 20 Styrofoam cups, ink pens, popsicle sticks

· Group Three-4 small pieces of masking tape, a whole package of plain white paper, straws, 10 Styrofoam cups

· Group Four-10 sheets of paper, 5 cups, 50 popsicle sticks, ink pens

During the activity, groups will try to make the tallest sculpture they can.  IMPORTANT: Do not say they can work together, but do not say they can’t.  Give the instructions that by group you need to make the tallest sculpture you can.  Hopefully, the students will figure out that working together and putting all their supplies together will help.  If this doesn’t happen, don’t worry because this is a great teaching moment.  Students may even want to trade supplies with each other, don’t stop this.  The whole goal behind this process is to have the small groups work together as one large team.
After the sculpting is done, have students think back to things they could have changed.  From this brainstorming, create a list of things that are necessary to have teamwork and leadership.  Some examples are hopefully what you taught.  

1) Manage less (let talented people do their work)
2) Articulate one’s vision
3) Be less formal
4) Energize others
5) Face reality
6) Get good ideas from everywhere (a la Edison!)
7) Follow-up on everything
8) Involve everyone
9) Have fun  

Understanding Learning: (What Team Are You On?)

Summary: The students will use the traits they learned to show good leadership and teamwork.

Outline:

· Formative assessment of leadership

· Summative assessment of leadership

Activity:  Students will complete written assessments related to leadership.

Formative Assessment: As students are engaged in the lesson ask these or similar questions:

1) Can students identify characteristics of teams?

2) Do students understand and define the concepts that go along with teamwork?

3) Can students relate the idea of leadership and teamwork?

Summative Assessment: Students can answer one of the following writing prompts.

1) Explain what leadership means to you.

2) How was leadership portrayed in the teambuilding activities you completed?

3) How has your view of teamwork and cooperation changed through the learning of the cup dance?

Optional Extension: After the writing prompt is complete, students can create a video showing the completion of their cup dance.  The videos should be edited so they can be shared with other people in the school building.  During the video the students will talk about the following:


1) What happens when one member of the team is struggling? 


2) How the dance goes on even with that struggling member?


3) When everyone else is done, how they can help the member get back on track and start   

 
     the cup dance again?
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