Management Simulation
1.
You have just fired an employee


Why did you fire them?


List 5 types of behaviors that would lead you to fire an employee?
2.
You must hire a new employee…

What types of behaviors do you expect from a new employee?


List 5 interview questions you might ask to see if this person is right for the job.


Please give the answers that you would expect for each interview question.
3.
Your new employee makes a mistake…

How do you, as a manager, react when your employee:



Shows up late for work?



Uses their cell phone during work hours?



Bullies or name calls another employee?



Steals money or equipment from your business?



Physically assaults another employee?

Please give answers to each of the situations above.
