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Instructional Component Used: Communication

Grade Level: 8-12 grade

Content (what is taught): 
· Understand communication barriers (i.e. time zones) that may arise between different countries

· Analyze strengths and weaknesses of various communication devices for international business communication

Context (how it is taught):

· Students will discuss possible communication barriers that arise in international business
· Students will locate the time zones of several manufacturing cities throughout the world
· Students will defend the usefulness of communication devices used in international business

Activity Description:

In this lesson, students will discuss possible communication problems that may arise in international business and also generate ideas for limiting these problems through the use of 21st Century communication tools. Students will identify the locations and time-zones of various manufacturing cities throughout the world and defend their choice of communication tools used to strengthen business relations.

Standards:
Technology: TB1





Engineering: ED1
Materials List: 

· Writing materials

· Classroom whiteboard

· Ipods/ipads equipped with world clock app for research purposes
Asking Questions: (What Time Is It?)

Summary: Students participate in a discussion over international communication and problems that may arise due to differences in time-zone, language, and culture.

Outline: 

· Students are asked each question independently

· Students write a response to each questions and share with their seat partner prior to whole class discussion

Activity: Begin the class by asking each student to respond independently, in writing, to each of the following questions. After answering the questions, students should share and discuss their answers with the classmate sitting next to them. Following this, the teacher may call on any student(s) to engage them in a whole class discussion over the questions.
	Questions
	Answers

	Why do companies manufacture products in countries other than the United States?
	Less expensive parts and labor.

	What communication problems may result from having manufacturing plants in foreign countries such as Israel or China?
	Language barrier, cultural (holidays, work ethic), time zone.

	How might the different time zones of Israel and China affect communication with the United States?
	Shanghai, China is twelve hours ahead of Columbus, NE. When people are at work in Nebraska, they are sleeping in China, this makes communication difficult.

	Is it essential that all business leaders communicate in English?
	Yes, English is the business language of the world and allows all people to communicate clearly.


Resources:

· Writing materials

· Whiteboard for whole class discussion

Exploring Concepts: (What Time Is It?)

Summary: Students are given the opportunity to discover time-zone differences that may affect international business communications.

Outline: 

· Divide students into groups of two or three and given iPods/iPads

· Using the world clock application, students search for a variety of cities around the world (listed on world map worksheet) to discover the time-zone difference between each city and Columbus, NE

· Answer the questions on worksheet pertaining to how different time zones might affect immediate business communication between workers living in different countries

· Debriefing and discussion with the whole class about international business and time zones

Activity: Students are divided into small groups and given one iPod/iPad per group to complete the following activity. Using the world map worksheet and the world clock application, groups should document the differences in time zones listed on the worksheet (see attachment below).  Following this, students are asked to think critically about the communication problems that may arise between workers in Columbus, Nebraska and Israel/China by completing the last two writing questions on the worksheet. Students will then engage in a whole class debriefing and discussion about complications of communication within different time zones. 

Resource:

· iPods/iPads w/ world clock app

Attachment:
· World Map worksheet: T069_SHINE_What_Time_Is_It_E_Worksheet.doc
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Instructing Concepts: (What Time Is It?)

Communication

Communication is a two-way process related to the transfer of information from one person to another.  There has to be an initiator and a receiver for communication to take place.  In the most general terms, it can be thought of as the exchange of thoughts, opinions, information, and feelings for the achievement of a common goal.  
Communicate Effectively to Multiple Audiences

When communicating information you must be aware of whom your audience is and adapt your methods to fit each unique audience.  For instance you would communicate information very differently to a group of business people from the chamber of commerce than a group of middle school students.  The content can be very similar but your delivery must be tailored to fit your audience.
Communicate Effectively Using a Variety of Media

Communication in the 21st century is very different than it was even several years ago.  When conveying your ideas there are many different technologies available.  It could be by e-mail, telephone, web conferencing, texting, blogging, discussion boards, traditional written methods, or verbally.  This list is not exhaustive but is presented to show the diversity of communication methods.  When choosing the media that you will use to communicate, you should consider the information to be transmitted and your audience very carefully.  The reason is to insure that you choose the most efficient and the least likely method to be misunderstood.  Remember the goal of communication is the successful transfer of information.  If the wrong media type is used it is possible that communication will be ineffective.
Develop Cultural and Global Awareness

In this world with a global economy, rapid travel, instant communication, and instantaneous news it has become critical that we develop a multicultural awareness.  The people that we are communicating with may very well have different backgrounds, values, and customs.  If we are to understand each other and create quality communication, we must be aware of these differences.  This multicultural awareness is a critical component for effective communication.  With it communication flows freely in both directions and common goals can be easily achieved.  Without multicultural awareness misinterpretations and poor communication will be commonplace.
Organizing Learning: (What Time Is It?)

Summary: Students will think critically about the effectiveness of various communication tools used in international business.

Outline: 

· Students are placed into management groups of two or three

· Students brainstorm lists of communication tools that could be used by Nebraska workers to communicate with workers in Tel Aviv, Israel and Shanghai, China

· Groups take turns writing their communication tools on the board to create a whole class list.

· Individual groups rate the effectiveness of each tool (#1 being the best), and then decide which tool they would choose to use if only one were allowed due to financial constraints

· Groups come up with a defense as to why they chose their tool and present that defense to the class

· Students should also answer the question of why an understanding of written and spoken English is important for workers in the USA as well as Israel and China

· Discussion and debriefing session will conclude the activity

Activity: Students should be placed into small groups in order to brainstorm a list of various tools used to communicate with people around the world. Each group will present their list to the entire class prior to ranking the communication tools by their effectiveness for international communication.  Students then select one tool that they will defend as the most important in international communication by listing the strengths and weaknesses of that particular tool as well as discussing the importance of English in written and verbal communication between countries. Students then present their defense to the entire class. Following all defenses, a discussion and debriefing session will conclude the activity generate ideas for limiting communication problems through the use of 21st century communication tools.

Resources:

· Writing materials

· Class whiteboard

Understanding Learning: (What Time Is It?)

Summary:  Students will demonstrate knowledge of different communication devices as well as cultural, and language impediments involved in operating international business through various writing prompts.

Outline: 

· Formative Assessment of Communication
· Summative Assessment of Communication
Activity: Students will perform various writing prompts related to communication.
Formative Assessment: As students are engaged in the lesson ask these or similar questions:

1) Are students aware of time-zone issues that may effect communication between countries?

2) Do students understand the strengths and limitations of different communication devices?
3) Can students recognize potential conflicts from cultural and language differences?
Summative Assessment: Students can complete one of the following writing prompts:
1) List 5 communication tools that could be used for workers in Columbus, Nebraska to communicate with workers in Shanghai, China.  Justify why these particular tools are effective.

2) Write a one-paragraph essay explaining why understanding written and verbal English is essential to running an effective international business.
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